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WELCOME

Welcome to this spring 2020 issue of BusinessWorks – and I sincerely hope
you’ve got through foul February OK. It seems to have been one never-ending
storm! My heart goes out to anyone who’s been affected by the devastating
flooding in our region. It certainly puts things in perspective when you see
someone who’s lost the entire contents of their home, and, in some cases,
business.
Lately there seems to have been one calamity after another, and as I write
this, it’s still not clear whether the coronavirus will take hold and cause major
disruption to public services, the NHS and of course workplaces across the
country. Much has been said about people’s right to sick pay if they are told
to self-isolate – even when they are not actually ill… it’s a grey area and I
hope that employers can do the right thing by their staff, even if it may mean
they’re not following the letter of the law. We’re in uncharted territory here,
really.
Anyway, enough of the doom and gloom… here we really do try to stay
positive! BusinessWorks is full of inspiring entrepreneurial stories and this
issue is no different. One in particular is quite close to my heart, and another
led me to discover a new working relationship. Read on to find out more –
I’m not telling you here!
There was more good news for us in the past month as we were
announced as the official media partner to the Hull and East Yorkshire People
in Business Awards (check out the hashtag #HEYPIB on social media), and
we launched our BW Business Club with a great event at St Mary’s Church in
Beverley. An excellent turn-out heard some thought-provoking tales from top
motivational speakers Jamie Peacock and Andy Reid, and the locally sourced
food and drink went down well, too. Have a
look at our website for details of future events
and how to join.
And I’m going to say this again – we put
loads of local business stories on our website
and email newsletter every week, so please do
send us your news (and it has to be news, not
just ‘Hello, we are such-and-such, this is what
we do’). All we ask is that you don’t just click
‘like’ on our stories, but SHARE them too.
After all… BusinessWorks is here to help
your business work – so help us to help you!
Sam Hawcroft, BW Editor

All contents copyright © 2019 Business Works.
All rights reserved. While every effort is made to
ensure accuracy, no responsibility can be
accepted for inaccuracies, howsoever caused. No
liability can be accepted for illustrations,
photographs, artwork or advertising materials
while in transmission or with the publisher or
their agents. All content marked Profile should be
regarded as advertorial. All information is correct
at time of going to print, March 2020.
www.bw-magazine.co.uk
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Q&A

We talk to
Nick Sanderson
of Hull-based
independent
motoring
specialist Ricci
Concept

TURPIN’S EXPANSION
CALLS FOR NEW
COMPANY NAME

Tell us a bit about your background.
I was born the son of a Yorkshireman and an Italian
mother, which is where the company name originates.
My father was an electrical engineer, and our next-door
neighbours were engineers who tuned and restored
Jaguars and also owned two Maserati sports cars. I
spent much of my childhood chatting with them about
automotive engineering design, and later, at school, I was
the top student in motor vehicle engineering. When I
was a teenager I even met Ferrucio Lamborghini, near my
parents’ house in Perugia, Italy.
How did you begin your journey into the automotive
industry?
I started my apprenticeship at Triangle Motor Company
on Anlaby Road, the Audi and Volkswagen main dealer at
the time. In my first year, I was recognised by the Institute
of the Motor Industry, and I was also nominated and
achieved a place in the top five to represent the UK in the
WorldSkills Olympics, a competition that pits the best in
different trades against each other from countries around
the world.
When did you start Ricci Concept?
When I was 21, in 1995; I was working for an Audi dealer
at the time. Ricci Concept was the first specialist garage
for Audi, Volkswagen, Seat and Skoda vehicles, and it later
became the number one Porsche specialist in East Yorkshire.
From 2005-2013 we were winners of five national Audi
Driver awards.
You’ve also been involved in motor racing in recent
years?
Yes, in 2012 we started racing in the VAG Trophy – a
championship for Volkswagen-based race cars – with our
mark 1 Seat Leon cup race car. In 2017, we raced in Europe
with our Seat Leon Supercopa in the Dutch supercar
challenge.
Are there any other landmark years you’ve
celebrated recently?
2015 saw a major investment, as we acquired the first hub
dyno in Yorkshire. This advanced piece of equipment is used
for power testing and performance tuning of road and race
cars. And this year, we celebrate 25 years in business.
www.ricci-concept.com
twitter.com/ricci_concept
www.instagram.com/ricci_concept

Bel and Liz Turpin of Turpin Accounting Services
A Brough-based financial services firm has marked its 10th
anniversary with a name change and the addition of another staff
member.
Turpin Accounting Services - which was formerly known as Turpin
Bookkeeping Services - has had a busy year so far, adding another
member of staff to its payroll to cope with the expanding practice.
Meanwhile, director Liz Turpin’s efforts to push staff qualifications,
in partnership with the International Association of Bookkeepers
(IAB) and Goldings Computer Services, have paid off.
The decision to change the name on the business’s 10-year
anniversary was a move that had been needed for some time, after
adding a series of services to its original business model.
Liz started the practice from her spare bedroom in October 2011
offering just bookkeeping for a few clients. Having moved premises
twice, the company’s offices are now at the Humber Enterprise Park,
where daughter Bel joined to make it a family team in 2016. They
hope to continue to expand in the coming year.
Bel said, “People assumed we just did bookkeeping under the
Turpin Bookkeeping name, but the range of services we offer is far
wider.
“Although our niche is in-house accounts and becoming part of
your support team and ‘accounts office’, we also offer payroll and
pension upload, VAT collation and submission, self-assessment as
well as bookkeeping, working alongside with a client’s accountant
(when necessary) to provide limited company end-of-year
accounts.” l
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RIVER READY TO ROLL OUT GREEN ENERGY AND IT SUPPORT PACKAGES
AFTER GETTING AURA INNOVATION CENTRE WELL-CONNECTED
A business that has branched out from
telecoms to energy and now IT services
is expanding after a successful year of
delivering major projects for big clients.
River Business Services, launched in 2016
by brothers Ashley and Guy Hunter, has
provided super-fast connectivity during the
past 12 months for clients including the Aura
Innovation Centre in Hessle and the main Hull
College campus.
The company also agreed an exclusive
partnership with Carphone Warehouse to
offer O2 and EE to business customers and
on the energy side provided internal LED
lighting for the offices of a £130 million
company in Birmingham.
Managing director Ashley is now targeting
profile and product development for 2020
as the company moves to bigger offices at
The Bloc, the Anlaby office complex built by
Allenby Commercial.
He said: “Just before Christmas there were six
of us and in a few months’ time we’re likely
to be in double figures. From there, anything
can happen as we roll out some exciting

new ideas for green energy and bespoke IT
packages for SMEs”.
The £12 million Aura Innovation Centre
at Bridgehead Business Park, Hessle, was
completed late in 2019 and is preparing for
an official launch in the spring.
The Centre is a collaboration between
the University of Hull and major players in
offshore wind and low-carbon energy and
a key feature is the data connectivity to the
main University of Hull campus provided
by River in partnership with fibre network
operator MS3.
Lesley Gradwell, a recent appointment as
business development manager, said: “We
have big-name clients coming through the
door and smaller companies who are working
with us. As they build, we grow with them.
“We have moved into a bigger office
because we need more desks. The big ideas
for 2020 are to challenge in IT services and
support, with our new bespoke SME package
addressing common problems for firms which
don’t have the resources for an in-house IT
skill set.

“Our new energy products will include EV
charging stations. There is huge value in
providing electric cars for employees because
there are massive incentives and benefits – all
businesses will experience growing demand
from people wanting to use electric cars and
landlords will have a business obligation to
provide charging points.”

Pictured at the Aura building are (from left)
Guy Hunter, Ashley Hunter and Lesley Gradwell
of River Business Services.

Solving Property Problems

Cost effective value, guidance and advice
Working with commercial/domestic property owners, developers and architects
etc. in private and public sectors to manage, maintain and monitor property.
• Building Surveys/Defect
Analysis

• Disability Discrimination Accessibility Audits

• (Residential and
Commercial Property)

• Dilapidation Assessment &
Negotiation

• Asset Management –
Education/Commercial
Property

• Schedules of Condition
(Lease Property)
• Project Management

• Construction Monitoring
• Construction Design and
Management Regs
• Insurance Reinstatement
Valuations
• Fire Risk Assessments
• Party Wall Act Surveyors

Delaney Marling Partnership Ltd is regulated by
the Royal Institution of Chartered Surveyors (RICS)

Find us via social media. Search for Delaney Marling Partnership

Call 01482 623955 or 01472 729964 • delaneymarlingpartnership.co.uk
DMP Half Page Spring 2020.indd 1

19/02/2020 19:19
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Creating a strong future
for education
Training

Education

Careers

0345 120 0044
or visit eastridingcollege.ac.uk

East Riding College
is set to join the
TEC Partnership in
August 2020.
East Riding College has begun a public
consultation period which lasts until
18th March, to gather feedback from its
stakeholders.
Joining a wider group will deliver many
benefits to the College and the East Riding and
Humber region it serves.
The TEC Partnership is a dynamic and
innovative group of colleges and training
providers – already one of England’s largest
providers of further and higher education. An
Ofsted Outstanding provider, the Partnership
currently comprises of the Grimsby Institute,
University Centre Grimsby, Scarborough TEC,
Skegness TEC, The Academy Grimsby, Career
6, Modal Training and NET.
As part of the TEC Partnership, East Riding
College will be able to provide even more
learning opportunities for students and will
be able to increase opportunities for its staff
too. The College already works with the TEC

East Riding College
6,000+ students
450+ apprentices
270+ higher education students
Working with 450+ employers
390+ staff
93% of all students progress to positive
destinations
91% overall achievement rate

TEC Partnership
18,800+ students
1,100+ apprentices
1,400+ higher education students
Working with 1,500+ employers
800+ staff
92% of all students progress to positive
destinations
94.5% overall achievement rate

Partnership on various projects, and both
organisations are part of the high profile
Yorkshire and Humber Institute of Technology,
one of twelve IoTs being set up across the
country. The Institute of Technology will
increase the number of people with higher
level technical skills in the regional workforce.
Mike Welsh, Principal and Chief Executive
of East Riding College said, “This is a bold,
positive strategic move by both organisations,
with long term sustainability and future
innovation in mind. Our shared vision is to
continue to drive social development and the
economic success of our region.”
The College expects to finalise the merger
in August 2020, and the consultation period
continues until 18 March 2020.
Anyone who wants further information
about the merger can read the proposal and
complete a feedback form at
eastridingcollege.ac.uk l
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At the heart of the action
We Love HU is reaching for the stars, six of
them to be exact!
We will officially launch the opening of
our 6 star penthouse suite this April with a
rooftop soiree combining live music, good
vibes and great views. The penthouse will be
available to book online soon so keep your
eyes peeled.
We will be inviting local businesses to
celebrate our growth and to network. Sue
James MD of Pizza Mamma Hull, a food
truck catering service has offered to provide
the food for the event for free! We love
that Hull folk support one another like this,
Cheers Sue.
This week we had Hull’s finest, Mike Covell
visit our headquarters on Princes Dock Steet.
Mike researched the history of this beautiful
building we are lucky to call our office and
found that it was used as an air raid shelter
during World War 2. More information can
be seen on our Facebook page.

We are just about fully booked up for this
years epic ‘Sesh’. Regulars book 12 months
in advance as we are situated in the heart of
the event where people enjoy watching from
their balconies or the rooftop terrace.
We provide free weekend bands and car
park passes and will have a bottle of bubbly
chilling in the fridge for your arrival.
If you would like to book, contact Jules
asap via any of our social media platforms
and we can look at availability. l

The We Love HU family would like
d
to offer our thanks for the continue
support of our guests and friends,
.
you are taking us into 2020 big style

Find us at booking.
com, Airbnb and
TripAdvisor, but
you will always get
the best deals by
contacting Kenny or
Jules direct.

Dramatically reduce your
monthly telephony bills with
one simple call....
Talk to us about upgrading your system to the latest VoIP/ hosted solution,
take advantage of superior features and save money!
FREE 14-day trial
Inclusive UK calls
Prices from as little as

£9.99

per user per month

See our article for further information about the benefits of upgrading.

Get ahead of the competition!
Contact our dedicated and
award-winning team today.
Established Since 1991

01482 225666 www.cobus.co.uk
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ACHIEVER

PEARSON’S
MARK
In recent years, few people have made such an impact on sport in Hull as the
former City chairman and current Hull FC owner, writes Sam Hawcroft…

F

or more than 100 years, Hull was one
of the biggest cities in England never to
have boasted a top-flight football club.
That finally changed in fairy-tale fashion at
Wembley in May 2008, when a terrific volley
from 38-year-old local lad Dean Windass
took the Tigers to the big time at last.
By then, Adam Pearson had already left
the club – but you’d struggle to find a City
fan who didn’t attribute the dawn of this
glorious and long-overdue new era to the
former Leeds United commercial director
who, seven years previously, had taken a
huge risk to make his first foray into club
ownership.
In 2001, Hull City were in administration,
and languishing at the bottom end of the
bottom tier of English football, where they’d
pretty much taken up residence in the latter
years of the 1990s; the “Great Escape”
season of 1998-9 saw them narrowly avoid
slipping into Conference obscurity, only to
be followed by bailiffs’ lock-outs, the threat
of liquidation, and at least two “last ever”
matches at Boothferry Park. Then the knight
in shining armour rode into town.

‘‘

Everything was going well for Adam
Pearson when he left Leeds for Hull. With
financial backing from Yorkshire tech
entrepreneur Peter Wilkinson, what clinched
his decision to come here was the ambition
of leading figures at Hull City Council and
their plans for a new “super-stadium”.
“I’d had a great partnership with Peter
for many years,” says Pearson, “which
enabled me to purchase the club from the
administrator for a relatively small amount
of money, and I’d still have some left over
to invest in players. But dropping down
from Leeds – then in the Champions League
– to Hull, who were in terrible trouble in
League Two, was a hell of a gamble. I was
a shareholder in Leeds, as well as in Sports
Internet, and my career at that point was
obviously moving in the right direction. It
was a big risk to drop down, but I got a lot
of persuasion from [then-council leader]
Pat Doyle and Ian Blakey [City director and
stadium project chairman], and I could see
the potential of the club.”
City fans could be forgiven for thinking
they’d seen all this before, though;

“I lived in Hull as an 18-year-old boy and to come back at 30 and
own the football club was a bit special, really.”

Pearson was the latest in a long line of
white knights, and there’d already been
grand stadium plans that had never left
the drawing board. Back then I had close
personal links with the club – from 1998
to the mid-2000s I used to work in the PA
box alongside legendary announcer Martyn
Hainstock (and also became his partner);
my job was putting on the matchday music,
and I remember that, when Pearson was
first unveiled to the fans on the pitch in
March 2001, we played Won’t Get Fooled
Again, by the Who.
When Hull City finally moved into what
was then the KC Stadium in 2002, Pearson
could easily have got rid of us both, but
instead, he took time out to sit down and
listen to us tell him what we needed to
achieve super-stadium-standard matchday
production. Pearson kept his faith in us, and
I like to think that we repaid it – Martyn
especially, as he updated his famous
catchphrase, “This is Boothferry Park!” to
“This is the KC Stadium!”
And it’s at this point I need to declare
my interest to Adam. “You probably

bw-magazine.co.uk
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ACHIEVER

won’t remember me…” I say – but he did, and
he added that he’d done his best to persuade
Martyn not to leave Hull City in 2004 (although,
like Adam would later do, Martyn moved over
to Hull FC). Martyn died, far too young, in 2007.
All this feels like a lifetime ago for me now, and
Adam concurs. “Crikey… it’s a different world
away, isn’t it?” he says. “Martyn was the voice
of both grounds, and he’ll always be fondly
remembered and sorely missed.”
The council pressed on with the stadium
plans – paid for largely out of a £42m windfall
from its sale of Kingston Communications
shares – because those leading the project felt
that, finally, they had the right man to take them
forward. Everything seemed to fit into place –
and even the most cynical City fans began to
believe that this wasn’t another false dawn. “The
supporters played a huge part,” says Adam.
“From day one, they just got right behind the
club and they got this momentum going. We
got off to a couple of false starts, but then Peter
Taylor eventually got hold of the squad and, with
Colin Murphy, really sorted it out.”
Two back-to-back promotions followed, Taylor
left for Crystal Palace, and City’s surge towards
the top tier wobbled a bit until the appointment
of Phil Brown. It was, however, the end of the
road for Pearson, who at the time said he felt
he’d taken the club as far as he could. He does
feel a tinge of regret now, though, he tells me.
“I was concerned we didn’t have the finances
to really kick on,” he adds. “And the last thing
I wanted to happen was to be responsible for
taking the club back to where it had come from!
It was before the property crash, Russell [Bartlett]
came in very strongly financially, and he and Paul
[Duffen, who took over as chairman] managed
to get them promoted. It was great to see them
go up – I remember when Dean scored because
it was quite a lucrative day for me… I’d put quite
a big bet on!” (Funnily enough, I’d got money
riding on that match, too; I won £120, though I
suspect Pearson bagged rather more than that.)
An “interesting” spell as executive chairman
at Derby County followed, which Pearson
describes as the toughest year he’s ever had in
sport; the move to the Midlands came more or
less “out of the blue”, he says, after buying a
significant shareholding in the Premier League
club and taking up the baton in an ongoing deal
to move the club on to an American consortium;
2007-8, after Derby had been promoted to the
Premier League, was the infamous “11 points”
season – still an unenviable league record. “I was
responsible for appointing the new manager
[Paul Jewell], and I really liked him – he had a
great background and credentials, but playing-

bw-magazine.co.uk

wise, we just couldn’t get going,” says
Pearson. “It was really tough getting
beaten week after week.”
So, when Pearson received a call from
Bartlett (who had replaced Duffen as Hull
City chairman), asking him to return, he
readily accepted, though keenly mindful
of the adage, “never go back”. “When I
got back in, I thought… what have I done
here?” Pearson concedes. It was very much
a different ball game from when he’d left,
too. For one thing, he was working for
Bartlett, and no longer in control of the
club – and, worse, there was now a big
hole in the finances. “When I left the club,
there was a lot of money in the bank – and
when I came back, there was £104m of
debt!”
It seems strange, but Pearson is perhaps
prouder of his achievements during this
period than in his first stint at City. “I think
we shifted about 25 players when we
went down,” he says. “And if I look back
in football, I think as an operator I’m more
proud of that year than anything, in that
the club was under such a threat, that to
keep it going was my best achievement
in football – to have sold so many players,
and yet still come out the other end.”
He’s quick to credit the Allam family as
“probably the only people who could have
saved the club at that particular point”.
“They did so in a unique way,” he adds,

“with a tremendous cash investment and
security of the debt. Without them, the
club would have gone to the wall.”
In May 2012, Pearson and Hull City
finally parted ways – but it wasn’t the end
of his affair with the KCOM Stadium, as
the previous summer he’d bought the
entire shareholding of fellow stadium
tenants, Hull FC. His football background
inevitably led to the perception that
he wasn’t a “rugby man” – something
he refutes. “My granddad played for
Featherstone and Dewsbury, and I was
born in Dewsbury and brought up on rugby
league. I used to watch it week in, week
out, so it does make me smile a bit when
people say I don’t know anything about it. I
play along with it! And gradually over eight
years, I’ve learned a bit, and I’m very lucky
at Hull as I’ve kept the same head coach
and managing director, and I think the
three of us make a pretty effective team.
We feel as though we’re in a reasonably
good place – we just need to have that
breakthrough season, which we’re hoping
will be this year.”
Hull KR may be Hull’s FC’s greatest
rivals on the pitch, but in 2018, they
came together across the dinner table as
Pearson joined forces with Rovers owner
Neil Hudgell to launch the sports-themed
Tribal Bar and Grill, in Kingswood. Last year,
Tribal Two opened in Humber Street. “Tribal

One’s been great fun and it gives that area
of the city a really good sports venue,”
says Pearson, “and we’re trying to keep it
as high-quality as possible. It’s doing really
well, so we thought we’d do another one
down by the Marina. We’re just waiting for
some sunshine for that!”
Towards the end of our chat, it dawns on
me that Pearson, now 55, was far younger
than I am now when he embarked on his
journey in Hull – where he’d actually lived
for a time as a young Marks & Spencer
trainee. “It was a really happy time in my
life,” he says. “I lived in Hull as an 18-yearold boy and to come back at 30 and own
the football club was a bit special, really.”
It’s a journey that, I suggest, has had
an impact far beyond football. It could be
argued that, had Pearson not set City on
their path to the new stadium, promotion
and ultimately Premier League status, the
city of Hull would have continued largely
unnoticed in the eyes of the world, and
City of Culture might have passed us by.
Who knows? Pearson is clearly proud
of the role he’s had, though he remains
typically modest.
“I look at other cities and I think, you
know, sport in Hull is doing OK at the
minute. There are at least two great boxers,
a good football team, two good rugby
league teams. And I’m hoping that I’ve
played a part in that.” l
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#GrowMySME

Help your business grow with
support, advice and grant funding
As part of the #GrowMySME programme, we’re offering
grants and support from a team of specialists to help
overcome the barriers for business growth.
Put simply, the Humber Business Growth Hub’s #GrowMySME Programme is here to help SMEs in the
Humber to grow; it’s that simple. Alongside one-to-one advisor support, workshops and masterclasses,
our three schemes offer grant funding which can help your business on its growth journey.

Enquire today

www.GrowMySME.co.uk

We’ve helped SMEs in the region access

£568k of grant funding
and over £5.6m of private investment

“We’re looking to employ more people
to help us along the road with our business
expansion, and none of that would have
been possible if it wasn’t for the grant
and support that we received
from #GrowMySME”
Andy Lampard, Highfield House and Grounds

We’ve already supported
hundreds of businesses to grow.
See what we do, how we do it,
and who we work with by checking
out some of our case studies at
growmysme.co.uk/case-studies

Finance for Growth
Helping with grant funding, getting to grips with
your accounts and forecasting, creating financial
strategies to developing new management
systems and getting investment ready.

Grants of
between
£1,000 £10,000
(Dependent on total
eligible project spend)

ICT for Growth
Supporting businesses to access ICT Start Up grants,
and ICT funding alongside workshops and advice
giving you the knowledge of how digital technologies
can be used to solve everyday business problems.

Grants of
between
£1,000 £10,000
(Business start up grants
of £1000 available)

Business Growth Scheme
Grants to support the costs of working with specialists
and consultants in sales and marketing, business
systems and processes, leadership, workforce
development, supply chain and procurement.

Grants of
between
£1,000 £5,000
(Grants cover 40% of
total eligible project costs)
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Has your education enabled
or hindered you in business?
Tel. 07801 836235
07818 286654
Inspireignite.co.uk
Twitter: @inspireignite1
Facebook: Inspireignite

Transitioning
through the
educational system
can be difficult
for any learner
and has lasting
consequences.

A learner’s education is not only about
academia, it also incorporates how to
deal with life, making relationships and
understanding our emotional intelligence.
A learners mental health is as important
as their physical health and their academic
achievements.
Mental health is something we all have.
When we enjoy good mental health, we
have a sense of purpose and direction, the
energy to do the things we want to do, and
the ability to deal with the challenges that
happen in our lives.
Sue Altass and Hannah Cheshire, directors
of Inspireignite, felt that this should start
earlier in schools, so that learners can
build coping mechanisms and resilience to
challenges they may face. They wanted to
introduce an understanding of Emotional
Intelligence - how to deal with their mental
health into primary and secondary schools
to build confidence and belief in their own
abilities.
InspireIgnite believe one of the biggest
and hardest steps for a learner to deal with
emotionally is from Primary to Secondary
education. Learners often know where they
are going and have met their class tutor,
however, are not always mentally prepared
for what lies ahead. This is why InspireIgnite
have written a complete programme
that is downloadable for primary schools

to introduce into year 6. Through the
programmes we teach learners to deal with
the stress and anxiety that can occur when
transitioning in education and through into
life. Our programmes have been created
to give teachers, parents and carers all of
the tools required to support in building
knowledge of their learner’s emotions and
focuses their ability to embrace life. To
help deal with the struggles and stress that
happens at school and in work.
Sue and Hannah have released a series of
books, audio and educational tools to use
with their Transition programme to enable
and support a smoother move for learners
from primary to secondary school. We have
introduced two new characters Positive Parrot
and Negative Newt to support children on
their journey to help start secondary school
with a positive attitude.
The new books are part of the first
programme - Transition, for 8-11 years.
The Transition programme is part of their
Me, Myself and I series, a unique set of
programmes to support learners from the
ages of 6-21 years.
The programmes support individuals to
achieve their potential, it helps the learner
recognise their strengths and skills as an
individual and use them in a positive way.
Inspireignites programmes work with Sixth
form and apprentices to identify their natural
abilities in dealing with difficult situations
and how best to focus on their strengths to
achieve their goals in work. l
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For information or to enter visit:
www.heypibawards.com
For more information on
sponsorship opportunities
available please email:
info@heypibaawards.com

The Hull and East Yorkshire
People in Business Awards
are set to return

Nominations are
now open for the
2020 Hull and East
Yorkshire People in
Business Awards.

Following the success of the first Hull and East
Yorkshire People in Business Awards (HEYPIBA),
the awards are set to return on Friday, July 3,
bigger and better – and BusinessWorks is proud
to have been chosen as the event’s official
media partner.
With nominations now open, there is no
better time to acknowledge the hard work of
your employees or colleagues.
Founded by award winning-entrepreneur
and innovator Jo Fleming, the awards recognise
the talent of individuals whose contributions
have a significant impact on the success of their
company. The vision is to celebrate talented,
hardworking and dynamic employees.
Attracting more than 100 nominations,
the inaugural event last year was a sell-out.
As a result, this year the event has relocated
to the Bonus Arena, increasing capacity by an
additional 100 guests. This isn’t the only thing
that’s grown in 2020 with new categories
added.
They include Manager, Innovator and
Entrepreneur of the Year. The highly popular
Team Impact award has been split into two
categories to incorporate all business sizes.
One of the new categories for this year is
Customer Hero of the Year. Sponsored by P&O
Ferries this award recognises team members
that provide a standout service.

“I’m delighted to bring the Hull and East
Yorkshire People in Business Awards back
for another year. We had an amazing sell
out first event that celebrated a wide range
of talented individuals within our region
and we hope to celebrate them on an even
larger scale in 2020. There was a fantastic
atmosphere throughout the full night, and
we trended on Twitter for over 24 hours!”
said Jo.
Set to return for 2020 is headline
sponsor Wilberforce Sixth Form College. It
tops the bill of an impressive list of sponsors
which this year includes Marketing Humber,
Sapphire Signs, HBP Systems, Bonus Arena,
P&O Ferries, Hull City Council, Sewell
Group, Cranswick, Cobus, Holiday Inn,
Airkool, Regus and FSB.
The judging panel for this year’s awards
consists of senior professionals from some
of the area’s leading businesses. Judges
include Sue Waudby sales and marketing
director of Beal Homes, Martin Stead MD
of Sewell Facilities Management and Lloyd
Atkin MD of Bio-D to name a few.
Nominations are now well under way
but it is still not too late to enter. Deadline
for the awards isn’t until April 17.
Tickets cost £70 each, or £650 for a
table of 10. l
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Meet
Mr SPOC…
Sam Hawcroft talks to Martin Lauer, founder of rapidly growing Hull IT and
telecoms company The One Point.

I

t’s often said that Hull is a bit of a student
trap – that is to say, many people who come
to study here like the city so much that they
stay, put down roots and are eventually
lucky enough to call themselves naturalised
Hullensians. Martin Lauer is among them.
Originally from Warwickshire, Martin
arrived in Hull 25 years ago to do a degree
in fine arts – one of his many passions
outside the world of technology. He
achieved first-class honours and two years
later founded Hull’s first contemporary
art gallery, Red (this grew into the Red
Contemporary Arts organisation that was
picked to be part of Hull City of Culture
2017). And, while business leaders often
talk of talent leaving Hull for bigger cities
such as London and Manchester, Martin is
a great example of someone who did the
opposite.
“People generally find that quite
interesting,” he says, “in that a lot of

‘‘

people complain that talent leaves the
city, and businesses don’t set up here. But
I chose to come here, and I fell in love
with the area – I’m a bit of an ambassador
for Hull, really. I am always promoting
the good in the region, trying to change
perceptions.”
After graduating, Red Gallery was really
Martin’s first business initiative, though he
didn’t see it as such at the time. He says: “It
relied on funding, it relied on organisation,
it relied on business plans, the bank and
things like that. Just because it was not for
profit, I’d never considered it a business.”
Where does the technology bit come in,
I wonder… how does a fine arts graduate
end up running a leading IT and telecoms
business? It all began for Martin at the time
of the dotcom boom, in the early 2000s,
when the worldwide web exploded into
mainstream use and hundreds of internet
firms sprang up as a result. Martin worked

for various companies, commuting to Leeds,
Manchester and London, although he never
moved away from Hull.
“That was where my creativeness met
technology,” he says. “And as a result,
I started selling the idea of the internet,
solving problems and developing online
products. This was back when the internet
was a new thing 20 years ago, we used
to spend a lot of time trying to convince
businesses and investors who said the
internet would never catch on. To think
now that I run a technology business
that thrives as a result of the internet and
connectivity….”
As many of our featured entrepreneurs
tell us, Martin’s journey into business “kind
of happened by accident”. During the
dotcom boom, he was working for the
magnate Giles Clarke whilst at StepStone,
who is perhaps best known as a former
chairman of the England and Wales Cricket

“I chose to come here, and I fell in love with the area – I’m a bit of an ambassador for Hull, really. I am
always promoting the good in the region, trying to change perceptions.”

Board and one-time owner of PetsMart. But where there’s a boom, there’s
usually a bust (and we’re not talking the alabaster kind). It was the era
when, Martin remembers that, “one minute you were employing loads of
people and taking receipt of low-loaders full of BMWs, and the next you’re
sitting down with them and making them redundant”.
Despite being moved from venture to venture and always being “the
last man standing”, there came a time when Martin had had enough. His
first wife was pregnant with their first child, and he needed to look out
for himself and his family first. “At that stage I felt that I needed to back
myself,” he says. “I’d always been successful for other people, so now I
decided that I wanted to become self-employed. So that’s what I did – and
the rest is history, as they say.”
His company’s first trading name was The Mobile Point, focusing, as
you may have guessed, on mobile phone services, initially. But as their
reputation grew, customers were asking Martin whether he’d consider
providing wider telecoms services in the Hull area – and here we approach
the elephant in the room… KCOM.
Except it’s not, really. Martin points out that The One Point works in close
partnership with KCOM, and the only thing his company has ever relied
on KCOM for is connectivity in the ground – but this, he says, is simply
an “enabler” – no different from, say, the many train operators that use
Network Rail’s lines, or the bus companies running services on the city’s
roads. “We’ve managed to break the perception that there was only one
supplier in Hull and East Yorkshire,” he adds.
Off the back of the telecoms expansion came a move into general IT
services (networks, servers, computer maintenance), again by customer
demand. This prompted Martin to draw together all of his sub “brands”
– the Mobile Point, the Telephone Point, the Tech Point, etc – and The
One Point was born, doing what it said on the tin, being a single point
of contact, or SPOC (not to be confused with the pointy-eared Star Trek
character), for all of a business’s IT and telecoms needs. Refreshingly, there
is still just one local phone number that customers can call for help with any
aspect of their services. “We want to be easy to do business with,” he says,
“which is why it’s one company, one number, a single point of contact.”
“We’ve always been customer-first,” adds Martin, “and we’ve always
been leading edge, not bleeding edge. I think there are a lot of technology
firms that want to be on the bleeding edge all the time, in that they want
to have the latest this, the latest that – but really, your average business
isn’t ready for it. If you’re a widget factory, you want to make sure that
you’re dishing out widgets, not dealing with software compatibility issues
every five minutes. So, we’ve always been leading edge, we’ve always been
mobile first, and cloud first – and we’ve always focused heavily on security.”
The One Point now employs more than 50 staff directly, and it also has
offices in Gateshead and Barnsley. “We’re growing at a fast pace,” says
Martin, adding that the company is investing in subsidiaries and a software
business. “We plan on growth, which will continue to be organic, but
we are looking at acquisitions as well. Those will be done in a controlled
fashion to make sure that we don’t leave any customers behind.”
Martin is keen to stress these values extend to his staff, too. “Our ethos
of ‘helpful, responsive and trusted’ sum up how we feel and how we
behave – and also how we behave internally. We spend a lot of time and
resource on our people. I’d be surprised if many companies are spending as
much as we do on staff development and wellbeing.”
As the company has grown seven-fold, I wonder what that has been like
for Martin personally – it’s a tricky thing to maintain a happy ship when
you’re taking on more and more hands. “One of the things I’ve learned,”

LUXURY HOMES
IN HULL’S MOST
EXCITING POSTCODE
Don’t miss your chance to invest in a
sought after, contemporary pad in the
heart of Hull’s thriving Fruit Market.
With prices between £184,995 and
£269,996, and most homes occupied
in the first three courtyards, time is
running out to secure your spot in Hull’s
most contemporary Urban Village!

Marketing suite open daily 10am - 5pm
Call 01482 323182 to make an appointment
Or visit beal-homes.co.uk/developments/fruit-market
*T&Cs apply. Beal Homes reserve the right to withdraw or alter this offer at any time. All offers are plot specific and
subject to qualification and lender approval. Offers shown cannot be used in conjunction with any other Beal Homes
offer or purchase incentive including the Help to Buy Scheme. Prices correct at time of writing - ask for details.

SIX MONTHS
MORTGAGE PAID*
ON SELECTED HOMES
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he says, “is you don’t hire somebody for
their skills and then tell them what to do.
You’ve got to let go to grow. Allow other
people to flourish, and surround yourself
with bright people. I came to realise that
I didn’t have to be involved in everything.
I do a fair bit of business mentoring, and
quite often people will prepare three or
four pages of everything they do. And I say,
yes, but what one thing would see you go
bust or get sacked if you stopped doing
it? Why have you got a list of 50 priorities
when you’ve only really got one or two –
why don’t you just focus on those? I think
people like to think they’re always busy –
but being effective is what matters.”
A further boost to the business came in
late 2016, when The One Point took up
residence, alongside sister company IT@
Spectrum, at the new Bridgehead Business
Park in Hessle, giving the company more
room to accommodate its ever-expanding
team. “We are still innovating, and we’re
not complacent,” says Martin, “and we’re
going to see a lot more people in the
building over the coming months. We pride

ourselves on always doing the right thing.”
Speaking of doing the right thing,
this leads me nicely on to the company’s
charitable work. This goes back about a
decade when Martin was approached by
Jim Dick and Andy Barber to help support
the Smile Foundation, of which The One
Point was a founding partner – but he
always had the dream of setting up his own
foundation. And so, 18 months ago, The
One Point Foundation was born.
Martin adds: “Every year we get a set
of annual accounts that determines the
performance of our business financially
– but we also now run a set of social
accounts, which measures our impact
as an organisation on our local social
environment. We have a set of objectives,
which mean that we’re always busy out in
the community, whether that be in schools,
bringing schools into the KCOM Stadium
to work with Run With It, or to Hull Truck
Theatre to see shows.” The One Point team
also take part in regular charity challenges,
and back in November, along with team
members Danny and Ben, Martin completed

‘‘

the 80-mile Hardwolds Ultra-Marathon
(“that’s 80 miles, not kilometres,” he
stresses), raising funds for the foundation –
and to date they’ve distributed more than
£20,000 to good causes in the local area.
Martin is constantly looking ahead – he
has a five-year rolling business plan, and
says that if he hits his targets, the company
will be more than double its current size.
“The smaller you are, the easier it is to
double,” he says, “but we’re now getting
quite big – and to think that I’m still talking
about doubling that again… It’s exciting.
I get out of bed every morning and am
excited about the challenges ahead.” He
admits there have been dark days – these
come with the entrepreneur territory – but,
as he politely paraphrases Churchill, “when
you’re going through hell, just keep going”.
He tells me he still has time to regularly
play in a band – Hull covers outfit the
Skylarks – as well as visiting art galleries
now and then, he was instrumental in the
rescue of North Ferriby FC last year, and he’s
a big family man, too. How he fits it all in is
anyone’s guess… l

“We’ve always been leading edge, we’ve always
been mobile first, and cloud first – and we’ve
always focused heavily on security.”

PROFILE

Choosing a VoIP provider!
What is VoIP, and what do
you need to know?
Established Since 1991

Contact our dedicated and
award-winning team today on
01482 225666
or visit cobus.co.uk

Leading the way in
the communications
industry since 1991,
Cobus are nationally
recognised as a
leading provider
of business
communications
services, with
an outstanding
reputation for quality
and expertise.

VoIP is changing the way many businesses
use their telephone services and is now highly
recognized for the additional benefits that’s
offered.
Delivering real cost savings, flexible options,
ease of installation, and instant scalability, the
service is quickly becoming the norm as the
traditional ISDN Network providers, KCOM,
BT and others are already working towards an
accelerated and planned phase-out by 2025.
Choosing a VoIP/Hosted provider may
initially seem like an easy decision to make as
there’s a vast array of available providers, with
many offering what seems to be too-good-tobe-true offers, so beware! There are several
key factors to take into consideration before
jumping-in and moving your communications
services over to VoIP.
An essential aspect when choosing any
phone provider is the quality of the service.
VoIP stands for Voice over Internet Protocol
meaning your calls are made over an internet
connection rather than the traditional digital
and copper lines, so reliable connectivity and
voice optimisation is a must! Call quality
and resilience issues can be just one of the
consequences when opting for a cheaper,
less reliable service so it is imperative that you
choose a well-established and experienced
telephony company as your communications
provider, who can then guide you through all
your available options.

There are basic voice services available,
but in a world where we are fast becoming
a digital-first world, there are a plethora of
comprehensive features to choose from so you
can increase productivity and efficiencies and
work collaboratively. Features such as video
conferencing, call recording and presence
are becoming an expectation or if it’s a more
basic set-up, hunt groups, auto attendant,
call forwarding, and voicemail are often the
minimum.
Thanks to smartphones, tablets, and
laptops, the ability to work flexibly, remotely
or hot desking is more important than ever so
with a VoIP solution you can create a bespoke
telephone system solution that works much
better for your business.
Whilst the concept of VoIP is relatively
easy to implement, choosing a well-known,
experienced telephony company to advise
you on the best solution will ensure you
get the best out of your chosen telephone
system. Here at Cobus our fully qualified
and experienced teams offer a consultative
approach to providing the right solution to
every customer from single business users to
SMEs and large multi-national organisations.
And with prices starting from as little as £9.99
per user per month, don’t delay in finding out
how VoIP can work smarter for your business.
BusinessWorks magazine asked Cobus MD
and telephony guru, Michael Smith, for his
thoughts about the ever-changing technology
and communications landscape: “After almost
30-years in the industry I’ve seen just about
all there is to see regarding the history, new
technological advances, latest buzz words
and industry lead trends, but the advances
in provision and rollout of high quality, high
bandwidth connectivity has been a game
changer in the accelerated growth of VoIP/
Hosted tech, it’s not for everyone but it’s
now a proven and viable product. Contact
one of my team and let them work with you
to recommend the right solution for your
business needs, you’ll be glad you did!”
Contact the Cobus team today on
(01482) 225666. l
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WHO WE ARE:

Encompass is a private training provider located in Melton,
East Riding and was founded in 2009. We are on the Register of
Apprenticeship Training Providers and focus on delivering bespoke
apprenticeships and other training programmes that are designed
to have guaranteed return on investment for the business and the
individual.
We believe that our dedication to the needs of the customer is our
unique selling point, no two businesses are exactly the same, so why
should their training programmes be?

WHO CAN BE AN APPRENTICE?

Anyone over the age of 16 can be an apprentice providing
that they spend at least 50% of their working hours in England
throughout the duration of their apprenticeship. Employers can
offer apprenticeships to new entrants or use them to grow existing
talent within the organisation. An apprenticeship can provide your
employee with the necessary knowledge, skills and behaviours
required for their job role.

FUNDING AN APPRENTICESHIP:

If you are a business who has a salary bill of more than £3M per year
then you are classed as a “levy” paying organisation. Apprenticeship
Levy is charged at 0.5% of your annual pay bill, this money can then
be received into your Digital Apprenticeship Service for you to
spend on apprenticeship training for your organisation.
If you are a business who has a salary bill of less than £3M per year
then you, like many others, are a “non-levy” paying organisation.
The way non-levy businesses can source apprenticeship
programmes is changing and Encompass is here to guide you
through every step of the way. Did you know that non-levy
businesses only pay 5% of the training cost for an apprentice?
This means that you could get an accredited programme normally
worth £4500 for just £225. (Based on the cost of the Team Leader/
Supervisor apprenticeship standard).
Whether you are a levy or non-levy payer, Encompass has a range of
development programmes to suit your business needs.

OUR PROGRAMMES:
• Team Leader/Supervisor
• Operations/Departmental Manager
• Assistant Accountant
• Professional Accounting/Taxation Technician
• Commercial Procurement and Supply
• Supply Chain Operator
• Supply Chain Practitioner
• Associate Project Manager
• Business Administrator
Many of our programmes come with an accredited
diploma as added value from internationally
recognised awarding bodies such as CIPS, AAT and
CMI.
Worried that undertaking an apprenticeship will
mean that your employee will spend a lot of time
away from the workplace? Don’t be. Off-the-job
training must teach new knowledge, skills and
behaviours; however, this does not have to always
be at an external location and many activities can
be completed in the workplace.

OTHER FORMS OF TRAINING:
If an apprenticeship is not right for your business
at this time, then Encompass also offer bespoke
short courses delivered over 1-4 days, designed
around skills gaps identified during a development
needs analysis. Our tutors have a combination of
decades of industry experience and accredited
qualifications. Some of the programmes we can
deliver are:
• Coaching and mentoring
• Finance for non-financial managers
• Project management
• Recruitment and selection
• Emotional intelligence

encompass-development.co.uk
To discuss any training or development requirements for your business
call Encompass on 01482 222463
or email enquiries@encompass-development.co.uk

AWARDS AND RECOGNITION:
Encompass were a finalist for the Hull Daily Mail Customer Focus Award 2019 due to our customer-centric approach to our
development programmes and commitment to customer-experience. In addition to this, we are extremely proud to have developed
Mariola Balczerowska, a Team Leader/Supervisor apprentice at Arla Foods UK who won the South East Regional Apprentice of the
Year 2019 and went on to the National Finals for Apprentice of the Year.
2019 was a great year for recognition at awards ceremonies for Encompass, which we plan to carry into 2020 with our recent
nomination for the AELP and FE Week AAC Procurement Provider of the Year where we were received in the Houses of Parliament
during a Parliamentary reception for all category finalists.

THE IMPORTANCE OF CUSTOMER FOCUS:
Having a design and bespoke approach places more emphasis on trying to
understand service user behaviour and needs, with a strong focus on empathy and
co-creation; organisations start to develop their offering by trying to find a way to
maximise the meaning and impact of their products or services on people’s lives.
In relation to learning and development programmes, we have chosen to move
away from a “one-size-fits-all” approach; demand for made-to-order products and
services is increasing and many businesses now recognise clients, regardless of the
sector, as individuals in their own right with specific yet varying needs. High-quality
customer experience is essential to generating regular, repeat business; therefore,
a customer-focused culture is integral to Encompass’ core mission and values.
Through listening to the voice of our customer, we have provided successful
programmes locally, regionally, nationally, and in some instances, globally.
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Sam Hawcroft finds out more about the Grimsby family firm
taking on the big players in the payment processing industry.

T

his entrepreneur interview has ended up
becoming something of a case study, too. When
I was looking at the website of Card Industry
Professionals ahead of my chat with Ciaran and
Lyn, from the Grimsby company, I thought, hang
on – I have a card payment terminal… maybe they
can help me save some money?
I run a small publishing and mail order business
from home and, as I’m sure many fellow business
owners will agree, you’re often so busy that
investigating the minefield of card processing
charges is not really at the top of your list of jobs.
I vaguely remembered signing a contract with one
company a few years ago and had no idea whether
the rates were still competitive, or whether I could
get a far better deal elsewhere.
However, whereas it’s easy nowadays to go
online and switch your car insurance or gas bill,
the card payment processing industry is far less

transparent – there are so many companies out
there catering for all sorts of businesses, from huge
national retailers to people like me. And as luck
would have it, Card Industry Professionals (CIP) is
dedicated to helping people like me.
“That is exactly the experience of a lot of the
market we focus on, which is independent business
owners and small to medium-size enterprises,”
says CIP founder and director Ciaran Savage.
“It’s someone like yourself, or a florist, or a pub,
where the owner is concentrating on the business,
and to actually understand the agreements, the
different rates and the added-on fees can be a bit
frustrating or confusing.”
But how does a family firm based in Grimsby get
a share of this huge market and still be able to beat
some of the bigger players on price, I wonder?
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Lyn – operations director and Ciaran’s mother – explains how CIP
came into being.
“I started in the industry about 22 years ago with a local
company called Cardsave,” she says, “which has since been
bought out by Worldpay. Cardsave was actually the first ISO
(Independent Sales Organisation) in the industry – which was
then something new for the UK – and I worked for them for eight
years; I did the application process, sales support, and learned a
lot about the business.”
In 2005, Lyn went on to work for one of the leading merchant
acquirers, Elavon; she spent three years there, but, having
preferred the ISO model, decided to leave. “With an ISO you felt
like you had more sway and that you could get things moving
more quickly,” says Lyn, who then moved down to London to
join Paymentsense (now the UK’s largest ISO) as its head of
operations. During this period Lyn met John Selby, with whom she
would go on to work closely at a number of companies within the
industry.
For Ciaran, working for his mother was his first proper job at
the age of 16. The Monday after he’d finished his GCSEs, he
joined her in the office she was running for Elavon in Scunthorpe.
While at that point he could have never envisaged running his
own card processing company, the opportunity to start work
was a no-brainer. “It was a chance to earn a bit of money,” he
says. “I learned how to do the applications and that was a quick
introduction to speaking to sellers – it took me a few weeks to
build up the courage to answer the phone! – and answer any
queries if a customer rang in.”
Following this experience, Ciaran began to develop his
knowledge of generating sales by making appointments over
the telephone for a regional seller in Yorkshire to visit, for
Paymentsense. After a few months of getting to know the
sales process from initial introduction through to confirming an
appointment to review the card payment facility, Ciaran began
to feel that he would be able to convert sales better than some
of the sellers themselves, and as he was approaching his 18th
birthday, he felt he was ready to take a training course and join
their ranks. Which he did – he was one of the youngest sellers for
Paymentsense at that time, setting up meetings with clients across
the Lincolnshire area. I ask Ciaran what that must have been like
for someone just barely 18 – surely it must have been somewhat
daunting?
“Well, I knew my stuff,” he says, “I knew I had the knowledge,
I had a great manager in Maggie (who has now joined CIP’s Team
as a regional manager following 10 years with Paymentsense) –
and I also knew I could pick up the phone to my mum and ask her
if I was stuck. I could be honest with somebody and say, I don’t
know, but I’ll find the answer for you. But still, at that time it
wasn’t something that I felt I was destined to do.”
So, Ciaran decided to take a bit of time out. “I felt I’d been a
bit manoeuvred into that path after I’d left school, and that there
were other things to do and see,” he says. Those things ranged
from a summer job in France to a spell at the Ambulance Service,
before he settled down to work at Payzone in Grimsby, which
had taken on a lot of the staff from Cardsave after its buyout by
Worldpay. However, he felt this was somewhat of a backward
step, given the progress he’d made with Paymentsense after
leaving school.

Whether it's forming plans for retirement or protecting those
closest to you, we will help you identify your future goals and
create a suitable financial plan to achieve this.
Money Marketing's 'UK Adviser Firm of the Year' 2018
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“I wanted to be able to provide
transparency and pricing explanations,
rather than shoehorn things into one set of
products,” says Ciaran. “And then I wanted
good customer service in the background,
because even at these more corporate
companies there’s quite often a lack of aftersales support for a merchant. So that’s why I
set up CIP.”
For Ciaran, starting a business was a leap
into the unknown, although he had clear
ambitions. “I had a good idea of where
I wanted to get to, and it’s still the same
now,” he says. “It was a case of setting up
the limited company and a bank account,
starting up the social media pages and
getting out there and doing some sales
– which I knew I could do, just this time
they’d be under my own brand. And as the
money came in, I’d reinvest it into things
like marketing, business cards, etc. I knew
from my Paymentsense days that they had
hundreds of self-employed sellers around the
UK, so there were lots of people out there
who’d work in the same manner. They’d do
a deal, but they’d do it through your brand,
and be paid a commission at the end of the
week. They weren’t on a salary, and they
didn’t need large overheads – but what they
did need was training and encouragement.”
Ciaran continued for the next six months,
building up his brand and band of sellers
around the UK – using a host of online
groups including Facebook and LinkedIn
to gather them together and offer them
guidance, training and his support – but he
knew that if the business was to grow, he’d

need access to more merchant acquirers as
well as an actual business infrastructure. It
was at this point that Lyn and John came on
board.
“We needed to be able to pick and
choose packages to give customers multiple
options, and for this I needed the support of
Lyn and John. They had the background in
operations and how to set up an office and a
sales team, and they had the contacts. It was
a challenge to set up direct agreements and
prove to the banks that we were reliable,
trusted and a legitimate operation that could
grow. Thankfully, because of Lyn and John’s
experience and the vision that we share
for CIP’s future, there were multiple people
happy to sit around the table from a range
of acquiring banks.”
Now they are partnered with major UK
acquirers including EVO Payments, Elavon
Merchant Services and iZettle UK (A PayPal
Service), and they have 70 sellers around the
UK, with five regional managers growing
their own teams – but it’s still very much a
family affair. Ciaran’s brother Aidan joined
the company at the beginning of 2019 and
runs the North East and Scotland region,
as has John’s wife Maggie, who was one
of the leading regional sales managers for
Paymentsense for many years, and joined the
CIP team at the beginning of the year.
This is just one of the reasons CIP is so
appealing to the small business owner – to
them, you’re not just a number. “If we
come across someone who’s with Worldpay,
our eyes tend to light up,” says Ciaran.
“They’re great in that they’re the largest in

the UK, and they serve more than 300,000
businesses – but that means you’re not
given preferential treatment, nothing is really
explained to you, they do price increases
every six months and if you leave, it’s no
great shakes for them. But for us, it’s massive
– we don’t want any customer to leave;
we want to nurture that relationship and
rapport.”
The story of my signing up with CIP is, in
the end, quite short – purely because they
made it so easy. In the first instance, I sent
them a few of my current statements, and
the next day, Ciaran came back and pointed
out the areas in which I could make savings.
Even with the penalty to get out of my
current contract, and a small fee to upgrade
to next-day payments, CIP’s charges were
nearly half those of my current provider.
Also keen to support a local business, I
went ahead with the application and a few
days later, my new card terminal arrived, I
plugged it in, and I was away. All I then had
to do was send a “So long, and thanks for
all the fish” email to my previous provider.
Simple as that.
It just goes to show that, it’s not always
the case that the largest providers can save
you the most money. As Ciaran says, “It
doesn’t have to be the corporate way. The
major providers’ core focus is on credit cards,
banking and mortgages, not shops and card
machines, so they just package it together,
put you on it and you can take it or leave it.
We will tailor it around your business and
give you a real recommendation.”
And that’s just what they did. l
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Planning for independence
in older age
Tel. 01482 778050
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Adding a granny
or grandad annexe
can provide more
than peace of
mind, as Joe
Bvumburai of
Eznat explains.

With the cost of home-help and residential
care sky rocketing, being elderly certainly
doesn’t come cheap. More than often families
can watch years worth of savings, investments
and properties be ploughed into care costs
and disappear before their eyes. This is one of
the reasons we have been receiving enquiries
from clients wanting to build a granny annexe,
or granny flat, onto their home or land, as a
feasible way of providing basic care, and as an
investment, ultimately increasing the value of
their property.
A granny or grandad annex has many
benefits. It allows your elderly relatives to
retain their independence whilst, giving the
family peace of mind in the fact that they
can provide help in a heartbeat, should it be
required. But, having an elderly relative on
your doorstep can also be demanding and
have its disadvantages as I’m sure you are well
aware.
In considering the addition of an annexe,
the same rules apply to all extensions, you
should secure planning permission. This
applies to outbuildings too such as garages
and outhouses, as ‘change of use’ will need
to be applied for. Of course, having an
architect working alongside you on the project
will ensure the best results for approval if

the proposal does not fall under Permitted
Development. It also means that you will have
an expert available to maximise the space and
form a design that perfectly benefits the needs
of your parent or grandparent.
Depending on the build of the granny flat it
could end up costing you in the long term as
an annexe is subject to its own council tax bill.
However, if the space is largely used by the
main homeowner or a family member, 50%
is deducted from the fee. But if the family
member is classed as a dependent, meaning
anyone 65+ or, with a disability, the fee can be
completely written off.
There are many things to consider in the
planning of a granny flat and each will be
unique depending on the circumstances of
the individual. In the US and Australia flat
packed granny flats are becoming quite the
phenomenon, but they also require a great
deal of land and wouldn’t be suited to most
UK homes. But, if you are considering adding
to an existing property, it would mean that
if you sell your home towards your own
retirement, you will ultimately get the very
best returns on your investment.
For advice and further information, please
call us on 01482 778050 or email on us on
enquiry@eznat.co.uk l
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Helping the world go round
Phil Ascough talks to the woman at the helm of a Hessle-based firm
committed to transforming lives in communities across the world…
You won’t find them all on Helen Gibson’s
CV, but there’s a definite career thread
of crucial jobs that people didn’t know
existed.
The big responsibilities and the things
she does now are all about working around
the world to help governments get to
grips with challenges including pandemic
disease, terrorism, corruption, war crimes
and modern slavery.
It’s the sort of work that would be more
noticeable if it didn’t get done, in much
the same way as Helen’s first, more modest
steps into the world of work.
She said: “One summer one of my
brothers and I did night shifts at Needlers
sweet factory in Sculcoates Lane. My job

was sorting sweets and picking out any
that were misshapen.
“I also had a job at Omya UK at Welton.
I was chief bag folder, turning down the
tops of the bags that were full of cement
powder. There were a lot of jobs like that
during holidays and weekends – they help
you develop attention to detail and are
character-building.”
Such attributes are at the heart of
Agencia’s work to promote stability, build
communities and transform lives.
The company has delivered more than
450 health and justice contracts in more
than 20 countries. Closer to home it
provides business support to more than 300
general practitioners through its Primary

Care Direct service and runs award-winning
projects in northern Lincolnshire to combat
substance misuse and painkiller addiction.
Helen’s office, on the first floor of
a building that sits on the edge of the
Humber, commands inspirational views,
with the bridge a towering symbol of lasting
achievement. The river offers a regular
reminder that a workload that runs calmly
one day can become a torrent overnight.
The constant is Helen’s trademark smile.
She thrives on challenges and success and
above all on doing things properly. There
have been occasions when Agencia has
pulled out of a contract because it wasn’t
right – just as with those Needlers night
shifts, the wonky ones don’t get through.
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Helen said: “We have a total
commitment to delivering genuine work
because there is often bad press around
the use of private companies within the
public sector. There’s always a real battle
to be won in terms of people recognising
the value of bringing in external expertise.
Our high levels of repeat business are
testament to the value we add. We turn
down work or don’t take things on if it’s
not the right job for us.”
Agencia rebranded in October 2017,
marking its 20th anniversary with a
celebration at the Deep. Within a few
months Helen and her sister Joy Allen,
the company’s head of HR and corporate
services, sadly lost their father, Andrew
Gibson, who had founded the business in
1997.
In exploring the Agencia ethos it’s worth
reading Andrew’s profile on the company’s
website. He set the highest standards of
integrity and Helen knew she would have
to match them if she wanted to join the
family firm.
Her introduction to the business came
after A-levels at Beverley High School and
a degree in sociology and psychology
from Durham University. She worked her
way around the world with stints as a ride
operative at Santa Cruz Beach Boardwalk
in California and as a hostess at ski
resorts in France and on a sailboat in the
Australian Whitsunday Islands. But working
for Andrew made a lasting impression.
Helen said: “I helped out a few times

with things like sticking stamps for surveys
and doing Dad’s expense claims. I always
had in my mind that what Dad did was
very interesting.”
Helen’s mother Elaine had taught
French and German and for a time Helen
followed her into the classroom, at one
point covering lessons as wide-ranging as
PE, domestic science, maths and Punjabi as
a supply teacher: “Some of it was crowd
control and entertainment rather than
teaching but you had to fill in whenever
they needed.”
Helen moved into education consultancy
and then made the most of a scholarship
to study for her MBA at the University
of Hull, completing a dissertation on
Sewell Group which was published in
the International Journal of Education
Management.
A job at the Cabinet Office introduced
Helen to life as a civil servant and
government departments and a move to
PA Consulting brought a promotion and
important lessons learned about people
management.
She said: “It was a great experience but
I didn’t really fit the culture. I felt chained
to the Blackberry. I didn’t know from one
month or week to the next where I was
going to be posted.”
But the toughest challenge was still to
come, with Andrew and two colleagues
presenting a formidable interview panel at
Agencia.
Helen said: “I had the right experience,

contacts and connections and I was ready
to do something more meaningful, with
greater control over my life. By that point
I’d successfully got through a number of
interviews but the one with Agencia was
tougher than all of them!”
She got the job and three years later,
in 2012, became joint managing director,
building on Andrew’s achievements.
Agencia was voted best small business
in the UK at the National Family
Business Awards and followed that
with appointment by the Department
of International Trade as a Northern
Powerhouse Export Champion, valued
recognition from the UK government
for the help Agencia offers to British
businesses looking to invest overseas.
One of Helen’s long-term personal
ambitions is to write a book, and she
already has two articles under her belt –
one about grief and loss and the other
about the lessons she has learned from
her team, as outlined at an event held last
year to celebrate her 10-year anniversary of
joining Agencia.
She said: “We are a family-orientated
team and very individualised in terms of
relationships and people. We want people
to be comfortable and grow in confidence
through working with us, not be scared
or think they are going to be told off. We
try to give people the opportunity to enjoy
their work, being free to be themselves
and able to do their thing – whatever their
thing is.” l

33

34

LEGAL MATTERS

Tel. 01482 320 620
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Mike Wilson
discusses the
reasons why
your business
should implement
social media
management.

Social Media: A friend or
enemy for your business
Social media has changed the way companies
interact in business, providing a powerful tool
for reaching customers, but with the potential
to inflict harm in the wrong hands.
It can also create some difficult legal issues
for businesses, which given some platforms
are still in their commercial infancy, dealing
with these can be new territory.
Issues we see most commonly in practice
include:
Negative Reviews and Defamation
Comments or reviews made on social
media can include potentially damaging
claims or allegations, which in certain
circumstances could be defamatory.
So what action can you take? One option
may be to ignore it, another might be to take
practical measures to respond, and steps
can also be taken to get it removed and to
prevent it from happening again.
The platform provider or website owner
may remove the content; certain platforms
(including Facebook and Twitter) have takedown procedures in place.
It might also be possible to identify those
responsible and if necessary, take action
against them by way of a claim for damages
and for an injunction, or order requiring the
removal and prohibiting the repetition of the
offending content.
Intellectual property issues – caution with
copyright
It is important to protect your own
intellectual property rights and brand from
unlawful copying and infringement.
If a social media post includes a substantial
part of a work protected by copyright (for
example by copying text or images without

permission) then it could be an infringement
of intellectual property rights. Likewise the
inclusion of an identical or confusingly similar
trade mark or brand without consent.
If you didn’t write the copy or take the
photograph then upload your post with
caution!
So what might happen? An action can be
brought by the owner of those rights; this
can give rise to a claim for damages and/or
for an injunction requiring the removal of the
infringing content.
Confidential information and restrictions
on employees
Other areas where vigilance is needed
are in relation to breach of confidence and
enforcement of restrictive covenants when
employees leave. A company social media
policy can help to ensure clarity between
personal and company property.
Like with any element of business it requires
careful management to ensure you don’t
experience any problems such as these. Should
you find yourself facing these or any similar
issues please do not hesitate to contact Bridge
McFarland LLP and speak to Mike Wilson, our
experienced commercial litigator and Partner
with the dispute resolution team. l
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IT’S ALL GRAVY!
Sam Hawcroft talks to two of the founders of high-flying
Hull tech company Sauce.

bw-magazine.co.uk

M

any years ago, well before the
internet, our visions of “the future”
probably revolved around flying cars and
hoverboards. We might not be quite there
yet, but if there was ever a company of the
future, Sauce – Hull’s fast-growing “internet
of things” and mobile app development
agency – is it.
Founded by Matt Gibson, John Polling
and Jim Wardlaw in 2016, with Matt
Weldon joining soon after, the company –
based at C4DI, in Hull’s Fruit Market area
– now has 30 staff, a £1m-plus turnover,
and has been garlanded with numerous
awards both local and national, a fact that’s
promoted front and centre of its hugely
impressive website.
Talking to the two Matts, I somewhat
gushily tell them that their online “shop
window” is among the best I’ve ever seen.
The Sauce website really is excellent, and

it perfectly reflects a vibrant company
bursting with ambition and personality,
from the quirky team pictures (showing
each member wielding their favourite
bottle of sauce, humorously illustrating the
“sauce/source code” pun), to the more
basic – but essential – stuff such as in-depth
and refreshingly error-free content, as well
as clean and accessible design.
It was the emerging tech community
at C4DI that brought the four of them
together. “I was working at the tech hub
at the time, looking for something to really
get my teeth into,” says Gibson, “and Jim
and John were working in there as mobile
app development freelances. We could see
an opportunity in the investment that was

taking place in C4DI, in the work that John
and Jim were doing. Our skill sets worked
well together, and when Matt joined us, he
fitted in perfectly.”
At one time, Hull businesses looking for
help with digital development would have
looked further afield to Leeds, Manchester
and London, but the city’s home-grown
tech industry was beginning to find its
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feet, explains Weldon. “In 2016, the tech
industry in Hull was just ramping up. There
were more and more businesses within the
city looking much closer to home to provide
what we do, which is basically working with
them to help them innovate.”
In the early days, they relied on word
of mouth to build their reputation, and
the supportive tech community at C4DI
was a crucial part of Sauce’s rapid growth.
They were surrounded by a network of
like-minded people – from fellow techies
to experienced business leaders, many of
whom were happy to dispense their time,
advice and knowledge. One of Sauce’s
neighbours at C4DI is Meehan Media, run
by former editor and PR consultant John
Meehan. Getting John on board to help
promote their brand has also proved to be
an invaluable investment, says Gibson.
“Accessing the support that any business
would need early on – in terms of getting
your first clients, and your first bit of money
– is that much easier when you’re in a
community of people who are in a similar
industry,” Gibson adds. “People are willing
to help out, and one of the big advantages
of being here at C4DI was that there’s a lot
of very successful businesspeople to offer
you support and guidance. That’s been a

big help. People don’t have to give their
time, but in Hull there’s genuinely a support
network.”
“As someone who wasn’t born and
raised in Hull,” adds Weldon, “I’ve seen
that there’s this huge sense of pride in the
city… just this sense that people want to
see Hull put on the map in that respect.”
“The first year or two,” says Weldon,
“we were kind of proving ourselves, and
then when we began to garner some good
case studies, larger organisations in the
region and further afield were looking at
those and thinking, actually, we know we
need to take our business to that next level
using internet of things (IoT) technologies.
“It’s just been about proving that, as a
smaller organisation, we could come into a
business and help them stay ahead of the
curve – and as the years have progressed,
we’ve looked to scale that, and take that
start-up mentality into to these larger
organisations. What we’re constantly
hearing from them is that they need to
do this work, and while there are loads of
companies out there looking to jump in and
do it for them, we can work alongside them
as the delivery partners in innovation.”
So just what exactly is this work? If
you’re not in the tech industry, some of

the terminology, such as “CRM, ERP and
EAM solutions”, “front-end UX” and
“cloud-based middleware” probably does
sound a bit like flying cars. But the truth
is most of us are already using this kind
of stuff in our own homes – if you don’t
have a smartphone or the internet, you’re
in a dwindling minority, and millions of us
possess a “smart” device of some sort, from
Alexa-type home assistants to thermostats
such as Hive and connected security/CCTV
systems. Businesses that don’t invest in
this kind of technology are, quite simply,
at risk of being beaten by the sizeable and
growing competition, even if they are not in
the digital industry.
A great example of this is Hull’s Ideal
Boilers, one of the country’s leading boiler
manufacturers, whose origins date back to
1906 – a traditional business now facing
competition from a host of rival smart
thermostat firms. Ideal commissioned Sauce
to develop the user-friendly, cross-platform
Ideal Touch Connect app, which, among
its many features, allows customers to
integrate it with the Amazon Echo and
access remote customer service support.
With the help of Sauce, Ideal Boilers went
from being at risk of lagging behind the big
players to having the unique advantage of
being able to offer a one-stop solution for
the entire home heating system.
“The whole world is becoming digital,”
says Weldon. “I recently read a statistic
that said that in 2017, 13% of businesses
had heard of IoT and were thinking about
putting a project together; by the end of
this year, this has gone up to about 60%
of most enterprises having some form
of IoT. That shift is huge. Every industry
in the world will ultimately end up being
disrupted, and really it’s about working
alongside a client to look at how they may
stay at the forefront. I think that embracing
digital and IoT, and using data to drive your
business, is non-negotiable nowadays.”
The more we rely on technology and
smart software in our daily lives, the more
we come to expect it in our working lives,
too, and Sauce has helped numerous firms
develop staffing and shift organisation
software. Its bespoke MyTime app,
developed for Siemens Gamesa to help the
Hull factory manage its complex working
patterns and HR needs, won the gong
for best mobile app at the Hull Digital
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Awards in 2017. In the same way as the
likes of Amazon have transformed people’s
expectations around delivery speed and
service, “people don’t want to interact
with software at work any differently
from how they interact with software in
their personal lives,” says Weldon. “And
by 2021, research shows 40% of people
in business will expect to interact with
work applications in the same way as they
interact with apps like Facebook.”
A concern with anything that relies
on the internet is its vulnerability to
cybercriminals, which is why Sauce ensures
it adheres to the same exacting standards
as those expected of the businesses they
work with. They have in-house data
protection and GDPR experts, and are
currently working towards ISO/IEC 27001
certification for the business as a whole.
“Over the past 18 months,” says Weldon,
“we’ve been looking more and more at that
side of the business. Everybody here knows
how powerful – and how precious – data is,
and while we know we’re doing the right
thing, we are also proving we’re doing the

right thing by ensuring we have the right
kind of industry standards in place.”
While Sauce is still a relatively young
company, they’ve had to increase their
C4DI office space five times in the past
four years (and are set for another move in
the coming months, becoming an anchor
tenant of the C4DI expansion currently
under construction), and their long list
of clients includes major blue-chip firms
across all industries from finance to retail
and healthcare – which should be enough
to shake off any lingering “start-up”
impressions.
Sauce is also among a growing clutch of
Hull firms adopting a more forward-thinking
approach to flexible working practices
and staff well-being. The blog section on
its website includes a series of interesting
employee perspectives, including that
of summer intern Rebecca Wardell, who
writes, “Yes, the rumours are true… there is
a beer fridge in the office. Beer O’Clock on
a Friday is a fab way to start the weekend
and socialise with the team.” Meanwhile,
junior software developer Tomasz Kopec

says his managers were keen to ensure
he was comfortable at work. “Not many
people believe me when I tell them I wear
my trackies and a T-shirt while putting my
bare feet up on the office sofa,” he said.
“We’ve hired very good people,” says
Gibson, “and we’ve been lucky to find the
right people at the right time. We’ve got
some very good experience, and we think
about ourselves as a team constantly. There
are no egos in the business. There’s nobody
who is ‘the boss’ – collectively, we want
Sauce to be successful. And those who have
joined us are of a similar mindset.”
In recent months, Sauce was named
by Business Insider magazine as one of
Yorkshire’s 50 most exciting companies, and
it’s not hard to see why. This is a young,
cool and friendly company that’s only
heading in one direction – up. However,
looking again at the “Meet the Team”
section on the website, I do have one
small criticism. While I award full marks
to Jack Longthorp, who lists his favourite
sauce as “gravy”… where on earth is the
Henderson’s Relish? l
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Modernising Marketing
Tel. 01482 219 325
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How Informed
Financial Planning
changed their
Digital Marketing
strategy.

Tom Foston & Jessica Crawford, Marketing Department at Informed Financial Planning
In an age ruled by technology, digital
marketing is becoming many businesses
main method of promotion. Furthermore,
with this area evolving increasingly quickly,
it can be hard to stay ahead. This is why
Informed Financial Planning have seen a lot of
progressive change recently.
Online Reputation
Consumers now actively seek out what people
have to say about your services and finding
no reviews can be more worrying than bad
ones. 97% of consumers read product reviews
before making a purchase, so you should
always encourage your clients to leave one
and if you get a bad review, don’t panic.
Sometimes, having “too perfect” reviews
makes people assume they’re fake.
The hard part is getting people to write one.
Now we spend less time facing consumers in
the real world, it’s easier for them to ignore
you. For this reason, IFP implemented a
Google incentive scheme, whereby all clients
who leave a review are entered into a draw
for a gift voucher. It’s only a small gesture but
offering something in exchange can make
them take a second look instead of deleting
your email.
Keeping Up with Trends
Knowing your audience is essential to getting
in front of them. Keeping updated on the
latest trends allows you to stay on top of your
initiatives and ensure they are relevant. Trends

may not always give opportunities to directly
advertise to your audience but should at least
allow you to gain more brand awareness by
keeping involved with them.
In 2020, IFP will launch our finance podcast,
a growing trend we have been watching
recently. In 2019, roughly 7.1 million people in
the UK listened to podcasts weekly, increasing
by 1.2 million in 2018 and over half of those
are over 35. Not only will this allow us to get
in front of potential clients without sticking
an advert in their faces, it also gives an
opportunity to strengthen relationships with
other professionals by involving them.
Building Trust
The value of transparency is often forgotten
in the digital landscape. Most would agree
that trust is key when turning potential leads
into clients. While in the past this could have
been achieved through good customer service
at first meeting, now most consumers will
decide to see you based on your website
alone.
This is one reason why we now display our
fee structure online, something not many IFAs
do. This has already increased new leads for
IFP. Since displaying our fees, we’ve received
25% more enquiries through our website
compared to the same period last year and
20% more have been qualified as suitable
clients due to our open and informative
content. This saves time meeting clients we
wouldn’t be the right fit for. l
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Holiday Inn Express
Hull City Centre
80 Ferensway
Hull
HU2 8LN
01482 485700
www.hiexpress.com

Investment shows
as the Holiday
Inn Express in
Ferensway is
brought up to
Generation 4
standard.

Holiday Inn Express
transformed for the next
generation

The hotel, managed by the Foremost
Leisure Ltd, is benefitting from a substantial
investment which has transformed the city
centre hotel with a modern twist, with the
hotel’s 128 bedrooms already refurbished
in September 2019 to keep up with today’s
smart travellers. the Holiday Inn Express
Hull City Centre property has also received
extensive remodelling to its lobby and public
areas, upgrading its facilities to Holiday Inn
Express’ new Generation 4 standards.
The refurbishment includes a very modern
look and feel to the hotel offering more comfy
seats to relax, USB charging table for guests
on the go and a fully refurbished bar and
breakfast servery.
The transformation of Holiday Inn Express

Hull City Centre really gives it an edge when
it comes to providing excellent city centre
accommodation, and it’s proving to be very
exciting times for the hotel.
The substantial investment has seen the
new rooms feature large beds with new luxury
sofa beds, plush carpets, curtains and much
trendier look to the room.
All the bedrooms and public areas have
been completely revamped, and offers
complimentary WIFI and air conditioning
throughout the building, ensuring we can
offer the best in guest experience, whether
staying in Hull for business or leisure the hotel
is ideally situated in the heart of the city.
The hotel offers free breakfast for all guests
and provides a perfect start to the day, a
selection of pastries, breads, cereal’s, fruits,
and a choice of 4 hot items, bacon, sausages,
beans and scrambled eggs with also a good
variety of hot and cold drinks.
When it comes to caring for guests, the
hotel gains good Trip Advisor comments and
is highly rated on booking.com for cleanliness
and staff friendliness comments are always
on the top of the list, the staff are passionate
to offer the best service and this can be
seen from entering the hotel with a warm
welcome, the newly installed open Reception
pods allows staff to interact with guests more
reducing the barrier between them. l
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OPINION - Creator Coach

Confidence
does not exist
It’s what you say about someone else.
Not something you feel yourself, argues
Mal Williamson.
“Confidence” is a useful word to describe
a type of behaviour – as seen from the
outside. “Swagger” perhaps isn’t suitable
for your workplace? And visual compliments
about “looking good” are also problematic.
Side-stage, the actor may be riddled with
doubt. Award-winning entrepreneurs may
lie awake at night. And the successful job
interviewee might not have felt so good.
Many coaches and mentors and teachers
and friends and colleagues – all urge us
towards confidence – when, really, we
should be aiming for belief.
There is an important difference between
confidence and belief. From the Oxford
Dictionary online:

confidence

noun
1. the feeling or belief that one can have
faith in or rely on someone or something.
We look to have this feeling about
ourselves, yet recognise that many people
we call confident would not feel this about
themselves. We will not find the feeling
inside – this self-confidence does not exist
because confidence is an impression from
the outside. And the search for confidence
may make us feel worse when it turns out to
be fruitless.
However – we can have belief. We can
believe in facts and truth about ourselves.

belief
noun
1. an acceptance that something exists or
is true
The actor knows the facts about the
rehearsals. And their training. Perhaps that
they have acted a bit before? Perhaps they
know some of their lines – or all of them?
They can believe this because it is true. And
can focus on feeling this belief.
The entrepreneur can focus on their previous
achievements. She knows that problems
with suppliers have resolved in the past. She
has some knowledge of this or that problem.
And in the past some good planning
brought good results. Believe the facts.
The interviewee can know that because he
got an interview, they think he can do the
job. He may have done similar work before?
Or recently completed a qualification? These
are facts that are true and are useful for
building the belief.
Belief is knowing that the sun comes up
tomorrow. It is not a faith, or something
that needs conviction and effort. The sun
will come up tomorrow. Even if it is cloudy
there will be light. It is a fact that we accept
without flinching. Our acceptance of it, like
the ticking of time, is complete. We know
it. In fact.
And this is the real power of self-belief. The
belief of knowing there are little steps you
have done already is the key to connecting
to your self-belief. Your knowing of yourself.
As they say – you can do this!
Because you have trained for it, or read up
and know things, or planned for it? You
are prepared. Perfect Planning Prevents
P***-poor Performance. So, focus on this
knowledge, this awareness of the good
facts. Every day is a school day. Take all the
opportunities to learn about your craft,
your industry or your job role because what

adds to your knowledge adds to your belief.
Whether you believe you can or you can’t,
you’re probably right. Focus on the relevant
elements you have done before… know your
strengths. And act.
Things may not go as you’d like, of course.
For excellence to occur everyone and
everything needs to be good. For yourself,
that good is good enough. Believe in the
good you are doing right now.
Expect to feel nervous because this is as
important to you as the actor waiting to hit
the stage. Expect to feel alert and attentive
to everything because your project is like any
business – complex and needing care. Expect
to have a raised heart beat because you are
meeting new people in the other room and
that is exciting.
But don’t expect to feel confident. It doesn’t
exist. No one ever felt it. Discover your
self-belief by listing what you have done so
similar to this new task and the occasions
you came close to success. Know the paths
you have taken.
This is one more step based on the journey
before. None of us know what lies ahead.
You create the path behind you as you
move forward – one step at a time. Do not
suppose others are any different! As you
look at others’ career trails and admire their
confidence, know that it is based on what
they knew about themselves before they did
it. Admire their self-belief. And yours. l
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Lucca here!
Sam Hawcroft heads to Hull’s Princes Avenue for a
modern Italian feast…

bw-magazine.co.uk

T

hirty-something years ago, on a
beautifully sunny day at what was then Pier
Luigi, a small, shy girl with long pigtails
was on her best behaviour during a big
family gathering under the popular Italian
restaurant’s red umbrellas. That is, until
the plastic chair she was sitting demurely
on suddenly snapped in two, tipping her
unceremoniously on to the floor.
That girl was, of course, me. I have
revisited the scene numerous times since
then, and never not been reminded of the

incident. It’s the little things that stay with
you forever, isn’t it? The adults present
back then would have just had a bit of a
laugh and forgotten it moments later. To me,
it was just mortifying.
You’d be hard-pushed to see a cheapo
white plastic chair there today, though. The
interior of what has become Lucca is all
chic dark wood, rustic brick, sparkling glass
walls and a rather groovy ceiling full of
the sort of energy-inefficient incandescent
lightbulbs that those pesky Eurocrats

banned some time ago. Which is why they
don’t actually work, otherwise Lucca could
cross Greta Thunberg off its guest list and
its electricity bill would be on the high side.
A revamp of the premises was long
overdue when it finally happened about
eight years ago. As I recall (I lived off
Princes Avenue for 15 years), Pier Luigi
slowly declined until it finally closed and
lay empty for a couple of years. During
one meal with friends shortly before its
demise, I remember the same CD of bland
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pop music going around about three times
– redolent of the sort of tired establishment
that, as a last resort, calls in Gordon
Ramsay to eff and blind at the management.
Lucca’s location, at the outer edge
of the Princes Avenue “strip”, would
suggest that it has to try that bit harder to
entice walk-ups who might inevitably be
tempted by something nearer to all the
bars. But for me, it’s well worth the extra
walk, and, anyway, we’re hardly talking a
great distance. It can’t be more than two
minutes more down the road from the area’s
main hub, whose food offering is almost
constantly fluctuating. I don’t live nearby
any more, but I spotted at least two newish
restaurants that weren’t there the last time I
was down there. There are myriad reasons
for this churn, not least the fact that there’s

‘‘

“Many of the dishes riff on Italian classics, with “filleto”, “pollo” and
“pesce” peppering the menu/”

probably too much choice – I’m not sure the
area, or even Hull as a whole, can support
so many restaurants.
However, the legendary Ray’s Place
notwithstanding (and even that shut down
at one point), Lucca is among the more
long-standing restaurants in Princes Ave,
no mean feat given its size. And just over a
year ago, it too closed and reopened under
new management. On the face of it, it’s an
Italian restaurant – but neither its website
nor menu explicitly declares such. Many
of the dishes riff on Italian classics, with
“filleto”, “pollo” and “pesce” peppering

the menu, but others are more loose
interpretations, and could quite as easily fit
into a rustic English theme, such as wild
boar sausages on a bed of creamy mash,
with red onion and thyme jus; or venison
burger with home-made chunky chips.
Both of these, on reflection, sound pretty
amazing, but the lure of the steak proved
too strong, yet again, so it was the Filleto
Rossini, served on a toasted crostini with
pate, spinach and wild mushroom and
madeira jus, that sang to me (sorry). And
it really did hit all the high notes (sorry…
not sorry). Served practically still alive,
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just how I like it, it was a generous slab
of gorgeously tender, tasty fillet. Pricey at
£28.95, but then fillet steak always is.
Look at me, waxing all nostalgic about
the steak, and I’ve forgotten to mention the
starter. Or the wine. Great steak tends to
do that to me. But the Fritto Misto (£7.95)
– lightly battered calamari, baby squid and
king prawns, with a superb aioli – deserves
to be remembered, too. If it was up to me
I’d have aioli with everything (I’m a garlic
fiend, the sort of cook who puts four cloves
in when it says two), and Lucca’s was up
there with the best.
BW’s MD Helen enjoyed the Pollo
Suprema (pan-roasted chicken supreme
with potato puree, grilled asparagus, toasted
pine nuts and chardonnay tarragon jus –
£14.95), while photographer Leo polished

off the Branzino (seabass fillets with crispy
parmesan potatoes, tomato confit and pea
and basil puree – £17.95). The attentive
waiter also brought out a chicken and
parmesan pizza to demonstrate that Lucca
can also do the more standard stuff very
well indeed. By this point, we were far, far
too full to give much of this house room at
the time – but I cannily managed to bag the
leftovers and it made a delicious lunch the
following day. The pizzas and pastas are in
the more affordable £8.95-£13.95 range.
The wine list, with bottles from £15.50,
isn’t exclusively Italian, either; there’s a
good selection of French and New World
wines, though Helen and I enjoyed a
glass each of very nice Sicilian white and
Venetian rosé pinot grigios.
There wasn’t a great deal of choice on

the sweets board; personally, this doesn’t
bother me much as I’m a savoury kinda
gal, but it would have been nice to see a
tiramisu on there, and, sadly, they’d run out
of cheesecake, which is my go-to dessert
if I do have room for one. I plumped
for the lemon posset instead, which was
beautifully velvety and came with two
crumbly shortbread biscuits. I could only
manage one, but didn’t want to waste the
other, so I wrapped it in a napkin and put it
in my handbag. I only discovered it about
two weeks later, when one of my cats went
sniffing in the pockets. I’m not sure I’ll
ever learn – I’m always finding random,
somewhat flattened, after-dinner chocolates
and mints in bags and coat pockets.
Did I still eat the rest of the biscuit? Of
course I did! l
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Auto provocateur
Josh Sims takes a look at our mobility needs of the future.

F

rank Rinderknecht wants your car to
click together. “The fact is that one of the
biggest issues for the car industry is the
lifespan of its products. You used to be
able to get 20 years and 250,000 miles
out of a car. Now a premium car is so full
of electronics that’s it’s old by the time
you drive it away,” says the Zurich-based
engineer and designer. “How long is a
driver willing to put up with ‘old’ software
- maybe five years? And he can’t even
upgrade it because the electronics are so
pervasive throughout the car.”
His idea is a simple but profound one:
for cars to be built using modular systems,

for the chassis and the body to be two
interchangeable parts. The MicroSnap was
an idea Rinderknecht first revealed two
years ago; now, after further development,
the more advanced, larger MetroSnap
will be unveiled at the coming Geneva
International Motor Show. What’s more,
it now looks ready to go into serial
production.
Rinderknecht has seen interest from
the developers of autonomous cars, for
example - which will be even more loaded
with electronics with a use-by date - and by
same-day delivery companies. The latter
see the benefit of, pit stop-style, being

able to load a van body - the ‘pod’, as
Rinderknecht calls it - ready to mount onto
the next available drive-by-wire, electric
chassis - or ‘skateboard’. The skateboards
could perhaps be publicly-owned, available
on demand, a pod privately owned.
“When we first started talking about a
system that allowed major parts of a vehicle
to be swapped - which is an idea borrowed
from aviation - of course plenty of people
said, ‘here we go again - it’s Crazy Frank’,”
laughs Rinderknecht. “But the fact is that
we have to think differently about mobility.
Nobody knows what our mobility needs
will be in 10 or 20 years time, thanks
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“A drawing of a great idea isn’t reality. I think you have to be able to turn the key and drive off with a true
concept car. The ideas come from listening to your intuition. We always overdo it a bit with our concepts of
course. If you don’t you just end up with a me-too product. You have to provoke a reaction.”

to changes in society, technology, the
environment. But it’s clear that we can’t
go on as we are. It makes no sense to have
personal vehicles which for 70 percent
of their lifespans are just sat on the street
unused and getting old, or when 80% of
car journeys are less than 40 miles. That’s
poison to the economics of mobility.”
Of course, Rinderknecht is well used
to being called crazy. While his money
comes from his Porsche auto-tuning and
customisation business, his passion lies
with Rinspeed, the company he created
to explore the future of automobiles. And
he’s done that not just on paper, but by

developing and building the proposed
vehicle too - at a cost of around €1m-plus
per project, typically bringing in multiple
specialist manufacturers, some of whom
have never worked in the automotive
sector, to realise the dream. Some of the
projects have been, by his own admission,
leftfield: the Splash was a vehicle with an
in-built hydrofoil, so it could convert into
a working speedboat; the sQuba was the
world’s first submersible car.
“A drawing of a great idea isn’t reality,”
says Rinderknecht. “I think you have to be
able to turn the key and drive off with a true
concept car. The ideas come from listening

to your intuition. It’s more about feeling
than thinking, but when you do you think
laterally and try to picture what’s missing
from cars or how to combine established
ideas in new ways. We always overdo it a
bit with our concepts of course. If you don’t
you just end up with a me-too product. You
have to provoke a reaction.”
Rinderknecht has a word for this:
‘imagineering’. He’s realistic about the
commercial potential of such projects,
seeing his role in producing them as being
more of a provocateur. But, by the same
token, many chime perfectly with societal
shifts: the Preston was an extendable
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car, big when you needed it, compact
otherwise, for that congested city life;
the Advantige Rone was the first biofuelpowered supercar; the Bamboo ‘lifestyle
vehicle’ had an inflatable, detachable roof;
the Senso had a detection system that
responded to driver mood.
Many of Rinderknecht’s ideas are
developed in partnership with experts that
have never worked within the automotive
sector. The Senso’s biometric-sensitive
interior, for example, was developed with
designer Andreas Fischer, of the University
of Zurich’s Institute for Computer Sciences,
along with the University of Innsbruck’s
Institute for Psychology. This, in turn,
has been made possible by an innovative
electroluminescent film technology
developed by Bayer MaterialScience and
Lumitec. As if visual stimuli were not
enough, the car also uses scents, which
flow through the ventilators, to calm or
stimulate the driver, should he, for instance,
be on the verge of road rage, or of falling
asleep at the wheel.
What’s more, plenty of ideas pioneered
by Rinderknecht have been quietly taken
up by the automobile industry a few
years later. He did his first car with full
connectivity a decade ago. Then there’s the

lightweight, polycarbonate windscreens
with scratch-proof coatings, plastic
composite rust-proof bodies, matt paint, or
the clustering of controls onto the steering
wheel.
“That one is everywhere in the car
world now. Unfortunately it wasn’t an
idea that was easily patented,” chuckles
Rinderknecht. “But I’m happy to have
played a part in the process of change in
the mobility business. That said, one thing
that I’ve never tried and won’t is to create a
flying car, which seems to be a popular idea
now. I just don’t see any future in those.”
Seeing the future is very much this
maverick’s business too. While, ironically
perhaps, he finds driving boring - “unless
it’s that rare occasion when you’re in
a classic car on a beautiful day and
can really go for it,” he adds - he’s not
entirely convinced by the much-heralded
autonomous car, largely because current
proposals don’t go far enough. “I don’t
think simply re-producing the electric
car without a steering wheel or pedals
will work, or will be affordable for most
people for a very long time,” he suggests.
He reckons there will remain different
kinds of vehicles for different occasions
and different budgets, but is concerned

that plans by some city leaders to ban
individual-use cars within a couple of
decades also buts up against human nature,
“and the comfort and convenience we get
from being alone in a vehicle.”
What he is definite about is the need for
the car industry to undergo a seismic shift
in approach.
“There is a need to recognise that
transport is about so much more than the
need to get from A to B. If that was the
case Rolls Royce wouldn’t exist. We’d all
drive little Fiats, live in one room flats and
wear £10 watches. Only companies that
understand this emotional element will
succeed,” he says.
“The problem right now though is that so
many car manufacturers have, as it were,
an extremely large backpack, full of tens of
thousands of staff, tradition, the way things
have long been done, and the resulting
weight doesn’t make you very agile,” he
adds. “Too many of these big companies
have a mindset that’s afraid of change.
That’s why the few smaller companies
entering the market, like Tesla, seem so
disruptive, because they’re still able to act
on gut. That’s important because the pace
of change in the mobility sector is only
going to get faster.” l
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A GREAT PLATFORM
FOR EVENTS
Phil Ascough on the railway
station café getting back on
track after a senseless break-in
– plus more restaurants news.
It was a business idea that was more than
two years in the making, but it took three
lowlifes about two weeks to try to wreck it.
Kasha Gravill was called on her first
day off for weeks after workmen at
Cottingham Station spotted signs of a
break-in at the Old Lamp Room, the café
and budding bistro that has brought a bit
of life to the trackside buildings.
The burglars didn’t get away with much,
just a small amount of cash that was
enough to dissuade them from trashing
the place. So not a lot of damage either,
more the hurt of knowing that the people
who smashed their way in through a
locked and barred serving hatch clearly
thought nothing of Kasha’s efforts to bring
something nice and new to a village that
isn’t particularly well-served by cafes.
Kasha’s faith in human nature was
restored by the overwhelming response
from well-wishers on Facebook. Hopefully
they’ll follow that up by dropping in
and sampling a few of the home-made
delights.
Open six days a week, they’re big
on breakfasts and colossal on cakes.
Sandwiches range from straightforward to
more sophisticated and you’ll find a few
lunchtime treats. You can probably smell
the hot beef and roast potatoes from the
platform at Brid!
But what caught my attention was
Kasha’s ambition to open for evening
events, hopefully by securing a drinks
licence or on a bring-your-own-booze
basis. It’s a lovely place, full of charm and
character and potentially full of people
very quickly, with fewer than 20 covers
but maybe room for one or two more for
special occasions.

Kasha Gravill at the Old Lamp Room
Even at that size it could be a candidate
for the Monday Night Supper Club because
we’re always looking for somewhere
different and the smaller the venue the
easier it is to fill.
In and around Hull there’s certainly been
a trend towards smaller restaurants and
suddenly 1884 Wine & Tapas Bar, known
for its intimate excellence, is one of the
biggest with its capacity of nearly 60.
Tanyalak is terrific, tiny and usually
top of our list for December when many
people prefer a night in to a night out and
it can be difficult to rustle up the numbers.
Recent openings at Artemis Greek Taverna,
the Hispanist and Rupert & Darwin are also
cosy rather than cavernous.
Long An, Hull’s second Vietnamese
restaurant, only had the ground floor open
when we went. The quality of the starters
and mains – next time we’ll be more
careful with our selection for dessert or just
go next door to Kaspa’s! – was such that
they might need more space sooner rather
than later, but that shouldn’t be difficult

because the former Stanley’s Brasserie
building in Paragon Square gives them the
entire first floor to play with.
In common with its sister restaurant,
Viet Memories in Brook Street, Long An
isn’t cheap but it’s pointless and potentially
perilous to base your dining decisions on
price alone, and that was just one of the
subjects of discussion when Dave Lee and
Andrew Pearson sat down to plan the
Breaking Bread project.
Billed as “dining with the experts”, the
idea was that food writer Dave and former
sommelier Andrew toured the tables and
chatted with diners about their restaurant
experiences, sharing the secrets of running
and reviewing restaurants and providing
wine tasting tips.
If this piece gets out quickly enough you
might still be able to book on to the first
Breaking Bread at 1884 Wine & Tapas Bar
on Thursday, March 12. If not, watch out for
the next one, because if you know Dave Lee
and Andrew Pearson you’ll also know we
might just be on to something! l
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Forward plan with our helpful

EVENTS DIARY
MARCH
13

FEO Members’ Post-Budget breakfast,
Smailes Goldie, Hull

20

Hull & East Riding Mumbler Awards,
Mercure Grange Park Hotel, Willerby

23

North East Business Resilience Centre launch,
C4DI, Hull

29

Women in Business:
WOAA20 Launch, Mercure Hull Grange Park Hotel,
Willerby

29

#GrowMySME Digital Catalyst Programme Launch,
Forest Pines Spa & Golf Resort, Broughton, Brigg

MAY
20

Hull Jobs Fair, KCOM Stadium, Hull

25

UNCL (University Campus North Lincolnshire)
open event, 60 Ashby Road, Scunthorpe.

21

Women in Business:
Lunch & Learn, Smailes Goldie, Hull

25

#GrowMySME Digital Catalyst Programme Launch,
Aura Innovation Centre, Bridgehead Business Park,
Hessle

27

BW Business Club at Beverley Races

26

Women in Business:
Wine Tasting at House of Townend, North Ferriby

26

Bondholders Theatre Night, Hull Truck

27

Hull & Humber Chamber of Commerce Speed
Networking & Speaker Members Networking Lunch,
Oaklands Hall Hotel, Grimsby

30

Humber Skills Network meeting, by Humber LEP,
Arco National Distribution Centre, Hull

31

Annual Bondholder Ambassador Event,
The Guildhall, Hull

JUNE
1-5

Humber Business Week

3

Humber LEP Business Summit & AGM,
Mercure Hull Grange Park Hotel, Willerby

11

The Big Bang Fair Yorkshire & Humber,
Bonus Arena, Hull

APRIL
2

Women in Business:
Holistic Wellness with Debra Gotch, Beverley Barn

17

Build Your Business Boot Camp, Regus, Hull

24

What’s your exit strategy? Workshop with FEO
Member Rob Worrell, KCOM Stadium, Hull

To have your event listed here, please email sam@bw-magazine.co.uk.
Please note, while we make every effort to ensure these listings are correct, we cannot be held responsible for changes or cancellations – always contact the venue beforehand to check.

9-11 Wellington Street
Fruit Market
Hull
HU1 1UF

LONDON OPULENCE
WITH NORTHERN
SENSIBILITY
NEW SERVICED SUITES
SMART TV, NETFLIX
AMAZON – ALL INCLUDED
Kenny Keegan
We Love HU@welovehu
we❤HU@We_love_HU
we_lovehu

Free gated parking

l

Keyless entry/self check in
(personal check in also available)

l

Super fast internet

l

Free wifi

l

Claridges beds

l

Child friendly

l

Long and short term stays

l

Fully serviced to include washer,
dish washer, fridge/freezer,
coffee machines, microwave,
oven etc

l

Comes complete with bathroom
and beverage essentials

l

Central to Hull

l

Discounts if booked via FB,
Instagram, LinkedIn, Twitter &
direct

‘‘

l

Roof top communal terrace with
STUNNING views of the Humber

l

Wheelchair friendly

l

Guest support nearly 24/7
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We Love HU

l

Direct bookings:
Kenny 07799790023 l Jules 07712635228

